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GALWAY CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION WORK SESSION MINUTES
October 10, 2019
5:45 pm — Executive Session
6:30 pm — High School Library

At 5:45 PM the Board of Education entered into Executive Session upon motion of Stacey Caruso-
Sharpe and seconded by Michelle Bombard, and carried by five, to discuss specific personnel
matters.

At 6:30 PM the Board of Education entered into Work Session and was called to order in the High
School Library upon motion of Stacey Caruso-Sharpe and seconded by Michelle Bombard, and
carried by five.

PRESENT:  Dennis Schaperjahn, Michelle Bombard, Stacey Caruso-Sharpe, Karen English, and
Joan Slagle. Linda Jackowski and Jay Anderson were absent. Also present were Brita Donovan,
Superintendent, Robert Bonaker, Interim Business Administrator, Courtney Sayward, Director of
Curriculum, Technology and Assessment as well as employees of the school district and members
of the community.

UNDER THE WORK SESSION

*Courtney Sayward, Director of Curriculum, Technology and Assessment, provided the Board
members with google drive training.

*Robert Bonaker, Interim Business Administrator, discussed the Corrective Action Plan for the
Independent Audit.

*Discussion took place regarding the implementation of a bus driver trainer position.

*A discussion took place on additional storage options for various equipment.

ACTION ITEM
Motion Michelle Bombard, Seconded by Stacey Caruso-Sharpe
2nd Reading and Adoption of Board Policies and Regulations

4322 Title | Parent and Family Engagement Policy
4322.1 School — Parent Compact
All Voted Aye to approve motion. Motion Passed 5-YES 0-NO 2-ABSENT
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Meeting was adjourned at 8:30 PM.



